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THE BOARD OF COMMISSIONERS OF THE COUNTY OF CRAVEN MET IN
REGULAR SESSION IN THE COMMISSIONERS’ ROOM OF THE CRAVEN
COUNTY ADMINISTRATION BUILDING, 406 CRAVEN STREET, NEW BERN,
NORTH CAROLINA, ON MONDAY, MAY 4, 2020. THE MEETING CONVENED AT

O© o0 NO O WN B

7:00 P.M.

MEMBERS PRESENT:

Chairman Thomas F. Mark

Vice Chairman Jason R. Jones
Commissioner Denny Bucher
Chairman George S. Liner
Commissioner Theron L. McCabe
Commissioner E. T. Mitchell
Commissioner Johnnie Sampson, Jr.

STAFF PRESENT:

Jack B. Veit, I11, County Manager
Craig Warren, Finance Director
Nan Holton, Clerk to the Board

REMOTE PARTICIPATION:

Following the Pledge of Allegiance, County Attorney, Arey Grady, recited the following

Gene Hodges, Assistant County Manager

Amber Parker, Human Resources Director

Arey Grady, County Attorney

Dr. Raymond Staats, President, Craven Community College
Dr. Meghan Doyle, Superintendent, Craven County Schools
Scott Harrelson, Health Director

Don Baumgardner, Planning Director

Kelly Walker, CARTS Director

Jeff Wood, Economic Development Director

invocation:

Gracious God,

The men and women assembled here to serve Craven County ask you for a blessing. We pray that
through your grace they gain the vision to see clearly, the courage to act rightly, the humility to consider

all sides of issues, the love to accept disagreement,
and the faith to persevere through discouragement and adversity.

May they have the wisdom to see our County’s fate as linked to your will.

We thank you, Lord, for the opportunity to serve and to grow in your service.

Amen.

Based upon the opening prayer given by Reverend Grzegorz Brozonowicz the April 29, 2009 session

of the United States House of Representatives.

Commissioner Mitchell motioned to approve the agenda, as presented, seconded by

Commissioner Liner and unanimously approved.

PETITIONS OF CITIZENS

There were no citizens from the public who signed up to speak.

Commissioner Liner motioned to approve the consent agenda, as presented, inclusive of the
Minutes of April 20, 2020 Regular Session, Tax Releases and Refunds, Craven Animal
Protective Services (Sheriff) Budget Amendment, and the National Day of Prayer Proclamation,
seconded by Commissioner Sampson and approved 7-0 in a roll call vote.

Credits

CONSENT AGENDA
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TAXPAYER NAME

BOWMAN, KENNETH WALTER II

DID NOT OWN JANUARY 1

DRAFT

TICKETH#

2019-211425

HENRIQUES, ROBERT C & SINGER, JANE 2019-212208

NOT TAXABLE TO CRAVEN COUNTY

MANLEY, JACK CHRISTOPHER
NOT TAXABLE TO CRAVEN COUNTY

MILLER, JOHN D & KEILA CRISTINA N
INCORRECT OWNER/REBILL

RYAN, TERRENCE MICHAEL

MILITARY EXEMPT

SMITH, JULIETT

INCORRECT OWNER/ REBILL

2019-209452

2019-7634

2018-50830

2020-430212

6 - CREDIT (S)

Refund

TOMLINSON, ANN

ELDERLY OR DISABLED EXCLUSION

1-REFUND

Sheriff’s Office

REVENUES AMOUNT

1014310-38301 $ 50.00
Don/Cont Misc Donations
1014310-38301 $ 50.00
Don/Cont Misc Donations
1014310-38301 $200.00
Don/Cont Misc Donations
1014310-38301 $ 50.00
Misc. Donations

TOTAL $350.00

2019-18072

EXPENDITURES

1014310-43240
Supplies-Other
1014310-43240
Supplies-Other
1014310-43240
Supplies-Other
1014310-43222
Supplies-Donations

TOTAL

YEAR

$64.84

$35.14

$31.30

$311.50

$14.04

$535.61

$992.43

$173.60

$173.60

AMOUNT
$ 50.00
$ 50.00
$200.00

$ 50.00

$350.00

Justification: This budget amendment will reflect three citizen donations checks for the
Sheriff’s Animal Protective Services (CAPS) Division and one citizen donation for the K-9
program. The total of $300.00 will cover costs associated with the CAPS Division to include
animal food and medical care for rescued, recovered, and seized animals. The $50.00 check for
the K-9 program is to be used towards expenses such as dog food, supplies and medical care for

the K-9 program.

PROCLAMATION
NATIONAL DAY OF PRAYER

WHEREAS, national days of prayer have a long and venerable history in our
constitutional republic, dating back to the First Continental Congress in 1775; and
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WHEREAS, in The Declaration of Independence, our first statement as Americans of
national purpose and identity, made “the Laws of Nature and Nature’s God” the foundation of
our United States of America and asserted that people have inalienable rights that are God-given;
and

WHEREAS, throughout our history, Americans have consistently turned to God for
guidance at pivotal moments as did President Franklin D. Roosevelt when he led the nation in
prayer as courageous Americans stormed the beaches of Normandy on D-Day; and

WHEREAS, in 1988, legislation setting aside the first Thursday in May of each year as a
national Day of Prayer was passed unanimously by both Houses of Congress and signed by
President Ronald Reagan; and

WHEREAS, the National Day of Prayer is an opportunity for Americans of all faiths to
join in united prayer to acknowledge our dependence on God, to give thanks for blessings
received, to request healing for wounds endured, and to ask God to guide our leaders and bring
wholeness to the United States and her citizenry;

NOW, THEREFORE, BE IT RESOLVED THAT THE CRAVEN COUNTY
BOARD OF COMMISSIONERS, does hereby proclaim Thursday, May 7, 2020 as a day of
prayer in all of Craven County and encourage our citizens to observe the day in ways appropriate
to its importance and significance.

Adopted this the 4t day of May, 2020.
CRAVEN COMMUNITY COLLEGE BUDGET PRESENTATION

Craven Community College President, Dr. Raymond Staats, thanked the Board for their
leadership and presented the Board with an overview of the past year, highlighting the following
topics:
+« Major Facilities Infrastructure Projects, inclusive of the VOLT Workforce Development
Center and the STEM Center
+ Major New Programs inclusive of Aviation Management & Career Pilot Technology and
the Fleet Readiness Center East Apprenticeship
+« Enrollment Trends, stating there is uncertainty in enrollment going forward as a result of
COVID 19
+» Workforce Development Partnerships
 Academic Support Center Construction Project
+«» Completed Facility Improvements 2019-2020
s IT Upgrades 2019-2020
< COVID 19 transitions, with plans for a June 27t “Drive In” graduation format
% Five Year Facilities Plan, with deferral of the Student Center Chiller until FY 22

Dr. Staats presented the Board with the FY 2021 Proposed Budget, requesting $4,302,300 from
the County.

Superintendent of Schools Dr. Meaghan Doyle ’s presentation to the Board was delayed to allow
time for her budget proposal to be emailed and printed.

LIBRARY AGREEMENT

County Attorney, Arey Grady, reported that over the last year, Craven County and Pamlico
County have worked to create a new inter-local agreement due to the departure of Carteret
County from the regional library partnership. The new inter-local agreement was created by a
committee composed of County Commissioners and staff from the remaining counties and
approved unanimously in April 2020. He stated that the regional library will continue to provide
the same services and operate under the same general organizational structure, practices and
policies, all which will be modified as necessary to include only Craven and Pamlico Counties.
This agreement maintains a cooperative regional library system approach, and will continue to
benefit the citizens of both counties.
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Commissioner Jones commended those that served on the transition team to develop the new
inter-local agreement. Mr. Jones stated that Craven will have four seats and Pamlico will have

three seats based on the number of libraries and citizens in each county.

Commissioner Liner motioned to approve the following agreement, as presented, seconded by
Commissioner Mitchell and approved unanimously.

THE GREAT STATE OF
NORTH CAROLINA

Countiesof Craven and

Pamlico

Interlocal Agreement
for the

Craven-Pamlico Regional
Library

WHEREAS, Craven County, Pamlico County, and Carteret County are
currently members of the Craven-Pamlico-Carteret Regional Library, and
Carteret County has given notice of its intent to withdraw from same, effective
June 30, 2020;

WHEREAS, after June 30, 2020, Craven County and Pamlico County
intend to continue the existing regional library system as the Craven-Pamlico
Regional Library (hereinafter referred to as “CP Regional Library” or “Regional
Library System”); effective July 1, 2020, pursuant to the terms of this Interlocal
Agreement for the Craven-Pamlico Regional Library (hereinafter referred to as
“Agreement”);

WHEREAS, the mission of the Craven-Pamlico Regional Library is to
be an integral part of the lives of the people in the counties by providing them
with excellent educational, recreational, informational and cultural services and;

WHEREAS, recognizing the diverse communities served and the
specific individual needs of their residents, two governments and their libraries
collaboratively are committed to the education, economic development and
quality-of-life contributions that libraries uniquely are able to provide and;

WHEREAS, this collaboration provides for the most effective and
efficient use of local resources for the benefit of their residents and;

WHEREAS, this collaboration provides opportunities for service and
resource allocations otherwise beyond the financial and service capacities of the
individual governments and libraries.

NOW, THEREFORE, pursuant to resolutions duly adopted by their
governing boards, the parties hereto memorialize their commitment for the
continuation of the Regional Library as the Craven-Pamlico Regional Library
upon the terms set forth below therein for a term extending from July 1, 2020
through June 30, 2030.

. Governments Involved
A. Craven County
B. Pamlico County
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1. Purpose Statement

This Agreement is to perpetuate excellent library and information
services to the residents of the areas included within the jurisdiction of the
aforementioned governing bodies through their collaborative and collective
efforts under the legal authority of N.C.G.S. §153A-270 and N.C.G.S. §160A,
Article 20, Part 1.

1. Board of Trustees

A

C.

The Board of Trustees shall be the governing body of the CP
Regional Library.

Membership.

1. There shall be 7 members of the Board of Trustees
providing equitable representation of each participating
governmental unit as follows:

a) Craven County: 4 members appointed by the
Craven County Board of Commissioners to include at
least one county commissioner.

b) Pamlico County: 3 members appointed by the
Pamlico County Board of Commissioners to include at
least one county commissioner.

2. Members, with the exception of the county commissioner
appointed to serve from each county, shall be appointed by the
appropriate governing body after consideration of relevant factors,
including nominations from the membership of the local library
boards according to bylaws and policies approved by each
governing body for that library.

3. Members shall be appointed in staggered terms to promote
consistency as well as to accommodate change. Regional bylaws
shall clearly define the term limits and how staggered terms shall
be accomplished among the counties. Members shall serve no
more than two consecutive terms with no single term longer than
four (4) years.

4. Vacancies on the Board of Trustees shall be filled with
appointments by the appropriate governing body for the length of
the term of the member creating the vacancy.

5. Effective July 1, 2020, members of the former CPC
Regional Library Board of Trustees from the Counties of Craven
and Pamlico may continue to serve as Trustees for the CP
Regional Library under the following guidelines: members who
were serving an initial full four (4) year term for the CPC
Regional Library on June 30, 2020, shall be eligible for
reappointment to a second term of four (4) years at the expiration
of the initial term. Members serving a second term for the CPC
Regional Library on June 30, 2020, will be eligible to serve the
remainder of that term on the Board of Trustees for the CP
Regional Library, but will not be eligible for reappointment at the
completion of that term. Others appointed to fill vacant seats shall
be appointed for four (4) year terms as set forth in Section
111(B)(3) herein.

Powers and Duties delegated to the CP Regional Library Board of

Trustees by the Counties of Craven and Pamlico.

5
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The Board of Trustees shall be delegated the power to adopt

bylaws and rules for its own governance.

2.

The Board of Trustees shall be designated the power to adopt

policies for the Regional Library System’s administration and
operation.

3.

The Board of Trustees shall be delegated the power to select,

appoint, remove, determine salary and other terms of employment
of a Regional Library Director.

4.

a) These actions shall require a majority vote of the
Board at which a quorum is present.

b) The CP Regional Library Director shall:

i. Have a wvalid North Carolina Public
Librarian Certificate issued by the North
Carolina Public Librarian Certification
Commission;

ii. Be the chief executive and administrative
officer of the CP Regional Library.

C) Office space for the regional administration shall
be provided within one of the libraries existing within the
CP Regional Library System.

The Board of Trustees shall develop and approve an

annual budget which shall:

a) Be administered under the same provisions as units
of local government (N.C.G.S. Chapter 159), with all state
funds administered by the CP Regional Library and
expended throughout the region as described in 07 NCAC
021.0202.

b) Be a composite of the separate budgets of each
county library, as recommended by the local library board
of trustees, with an agreed upon amount paid by each
county for the materials, salaries and operating expenses of
each library within that county, and sent to the Finance
Officer in monthly or quarterly payments as negotiated by
the Finance Officer and the local county.

C) Include a specified amount of funding for each
library's operating costs with gifts, special memorials,
endowment and trust income and appropriations for capital
outlay earmarked for the designated purpose and library.

d) Be approved by the governing board of the county
for each library situated within that county.

e) Any additional funds not used during a budget year
will become part of the operating balance of the CP
Regional Library, and shall not be returned to the

6
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respective contributing county unless and until a
dissolution of the CP Regional Library occurs.

5. The Board of Trustees shall be delegated the power to
appoint a Regional Finance Officer or firm who shall:

a) Ensure expenditure of funds consistent with the
budget adopted by the Board,;

b) Report directly to the CP Regional Library Director
and be in attendance at all meetings of the Board of
Trustees.

6. The Board of Trustees shall be delegated the power to
assure compliance with all applicable State and Federal laws and
eligibility for the receipt of State and Federal funds.

7. The Board of Trustees shall be delegated the power to
make recommendations to the governing units concerning the
construction and improvement of the physical facilities of the
libraries within the region: however, construction and facility
maintenance shall be a responsibility of the local governing unit
unless the Regional Board negotiates and approves a collaborative
effort.

8. The Board of Trustees shall make regular reports related to
services and operations to each governing body, and in no event
less than annually, as conveyed by approved reports of the
Regional Library Director.

9. The Board of Trustees shall obtain an annual independent
audit of Regional Library accounts consistent with generally
accepted accounting principles, and submit a copy of this audit to
the State Library of North Carolina as well as to both county
finance offices.

IV.  Terms of Property Ownership

A.

A major benefit of regional cooperation is that scarce resources

may be shared among the various county residents without wasteful
duplication; however, certain ownership restrictions shall apply.

1. All buildings, grounds, and other facilities of each local
library shall remain the property of the respective county in which
it sits.

2. All books, technology, or other resources paid for with
local funds shall remain the property of the respective county
which supplied the funds.

3. All books, technology, or other resources paid for with
Regional or State funds shall remain the property of the CP
Regional Library System.

V. Insurance Coverage and Indemnification

A

Insurance Coverage

1. The local government units shall maintain insurance
coverage, including general liability insurance, for the building
and grounds and other facilities for each of their individual local

7
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libraries.

2. The Regional Library shall maintain insurance coverage
for worker's compensation and for the vehicles used to provide
service to the CP Regional Library.

B. Indemnification

The CP Regional Library shall, to the extent legally permissible,
indemnify each person who may serve or who has served at any
time as an officer, director, board member, or employee against all
expenses and liabilities, including, without limitation, counsel
fees, judgments, fines, excise taxes, penalties and settlement
payments, reasonably incurred by or imposed upon such
person in connection with any threatened, pending or completed
action, suit or proceeding in which he or she may become involved
by reason of his or her service in such capacity; provided that no
indemnification shall be provided for any such person with
respect to any matter as to which he or she shall have been
finally adjudicated in any proceeding not to have acted in good
faith in the reasonable belief that such action was in the best
interests of the CP Regional Library; and further provided that any
compromise or settlement payment shall be approved by a
majority vote of a quorum of Trustees who are not at that time
parties to the proceeding.

Provisions for Amendment

A This Agreement can be amended providing that both counties
accept those amendments in a regular meeting of governing boards of
those counties.

B. Recommendations for amendments shall be forwarded to each of
the county governments in writing with a thirty-day period for
consideration given. At the next regular meeting of the county boards of
commissioners after this thirty-day period, the amendments shall be voted
on by those bodies.

C. Disagreements related to this Agreement shall be resolved first by
a committee of representatives from each governmental unit and then by
their legal counsel, if necessary.

Provisions for Withdrawal

A A member proposing to withdraw from the CP Regional Library
System shall give written notice on or before July 1 to the CP Regional
Library Board of Trustees, the other participating governmental unit and
the State Library of North Carolina. The withdrawal shall be effective
June 30 of the following year. Any such withdrawal will result in a
dissolution of the CP Regional Library.

B. Should that member decide within this time period to rescind the
proposal, that member shall remain a part of the CP Regional Library
under the same conditions and requirements as the agreement under
which they became a member and no dissolution shall occur.

C. Should that member fully withdraw, resulting in the dissolution of
the CP Regional Library, the Terms of Property Ownership as stated in
section 1V shall apply.

D. In accordance with N.C.G.S. §160A, Article 20, Part 1, Joint

8
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Exercise of Power, all real property purchased by the region is owned
jointly as tenants in common by the participating counties; therefore, if the
CP Regional Library System is dissolved, the Counties of Craven and
Pamlico shall divide the joint assets as follows: on a pro rata basis to be
based on their respective proportionate contributions during the preceding
five (5) years, to be determined by an audit performed by a Certified
Public Accountant, based on information provided by each county’s
Finance Officer. After all outstanding debts are resolved, any remaining
State or Federal funds previously distributed to the Regional Library shall
be returned to the State Library and remaining funds from local
governmental units shall be returned to them based on their respective,
proportionate contributions during the preceding five (5) years, to be
determined by an audit performed by a Certified Public Accountant, based
on information provided by each county’s Finance Officer. Other personal
property such as the courier van, computers and other technology, books,
and any other assets shall be sold at auction and the proceeds distributed
in accordance with this Section or in some other equitable manner as
agreed upon by the committee of representatives.

E. The distribution of properties and resources jointly owned shall be
accomplished by a committee composed of representatives from each
governmental unit, the current CP Regional Library Director, and a
representative from the State Library of North Carolina.

Review and Termination

A. This Agreement shall continue to be in effect for ten years from
the dated signatures on the contract unless either Pamlico or Craven
County gives notice of an intent to withdraw, in accordance with Section
VIl herein, or reasonable cause for amendment to the Agreement is
presented in writing to each of the local governmental units and the State
Library of North Carolina.

B. The Agreement may be reviewed at any time by any local
governmental body or the CP Regional Library Board of Trustees and, if
modifications are deemed reasonable and necessary, amendments may be
made according to the procedures stated above.

C. At the end of the ten-year agreement period, the CP Regional
Library Board shall review the Agreement, recommend any
modifications, and submit it for review and renewal to each of the local
governmental units which shall review, suggest modifications, and vote to
extend or decline to renew the Agreement.

D. The Agreement may be terminated if reasonable cause is
presented in writing by a local governmental unit to the other member of
the CP Regional Library, the CP Regional Library Board of Trustees, and
the State Library of North Carolina. The effective date of termination
will be memorialized by a joint written rescission of the Agreement to be
executed by both Craven County and Pamlico County. In the event the
counties cannot reach a mutual decision to terminate, both counties retain
the right to withdraw pursuant to the terms of Section VII herein.

E. If the agreement terminates, and no successor agreement is to be
executed, the CP Regional Library System shall be dissolved, and joint
assets distributed as described in Section VII herein.

This AGREEMENT shall be effective upon acceptance by all parties.
IN WITNESS WHEREOF, this Agreement has been executed by the principal

9
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official of the governing board of each party hereto, pursuant to authority of each
respective board of commissioners.

DEPARTMENTAL MATTERS: HEALTH
New Fees Related to Covid-19

Health Director, Scott Harrelson, reported that telemedicine and virtual care have quickly
become important tools in caring for patients while keeping staff safe as the COVID-19
pandemic quickly evolves. With the emergence of the virus, there is an urgency to expand the
use of technology to help people who need routine care, and keep vulnerable patients and
patients with mild symptoms in their homes while maintaining access to the care they need.
Limiting community spread of the virus, as well as limiting the exposure to other patients and
staff members will slow viral spread. He stated that the following new billing codes need to be
approved in order to be reimbursed for providing this new type of service.

1 | New Fee Recommendation
Description: 99441 Telephone Evaluation & Management Services (5 - 10 minutes)

CurrentFee: 0 Proposed Fee: $14.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (FNP, MD, PA, CNM) will use telephone evaluation and
management services for established patients and routine follow up (5 to 10 minutes).

Reimbursement Rates
Medicaid: $12.48
BCBS: $13.22

2 | New Fee Recommendation
Description: 99442 Telephone Evaluation & Management Services (11 - 20 minutes)

CurrentFee: 0 Proposed Fee: $25.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (FNP, MD, PA, CNM) will use telephone evaluation and
management services for established patients and routine follow up (11 to 20 minutes).

Reimbursement Rates
Medicaid: $24.32
BCBS: $24.38

3 | New Fee Recommendation
Description: 99443 Telephone Evaluation & Management Services (21 - 30 minutes)
CurrentFee: 0 Proposed Fee: $37.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (FNP, MD, PA, CNM) will use telephone evaluation and
management services for established patients and routine follow up (20 to 30 minutes).

Reimbursement Rates
Medicaid: $35.65
BCBS: $36.18

4 | New Fee Recommendation
Description: 98966

10
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[ CurrentFee: 0 Proposed Fee: $15.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (LCSW) will use telephone evaluation and management
services for established patients and routine follow up (5 to 10 minutes).

Reimbursement Rates
Medicaid: $13.06
BCBS: $12.96

5 | New Fee Recommendation
Description: 98967
CurrentFee: 0 Proposed Fee: $27.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (LCSW) will use telephone evaluation and management
services for established patients and routine follow up (11 to 20 minutes).

Reimbursement Rates
Medicaid: $26.12
BCBS: $24.38

ﬂ New Fee Recommendation
Description: 98968
Current Fee: 0 Proposed Fee: $40.00

Recommended Effective Date: 3/10/2020

Reason / Justification: During COVID-19 staff (LCSW) will use telephone evaluation and management
services for established patients and routine follow up (21 to 30 minutes).

Reimbursement Rates
Medicaid: $39.18
BCBS: $36.18

ﬂ New Fee Recommendation
Description:  G2012
Current Fee: 0 Proposed Fee: $15.00

Recommended Effective Date: 3/10/2020

Reason / Justification: MEDICARE Specific: During COVID-19 staff (FNP, MD, PA, CNM, LCSW) will
use telephone evaluation and management services for established patients and routine follow up (5 to 10
minutes).

Reimbursement Rates
Medicare: $14.78

Commissioner Liner motioned to approve the new fees, as recommended, seconded by
Commissioner Bucher and approved unanimously.

11
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528

529  Additional State Funding Related to Covid -19 Budget Amendment

530

531  Mr. Harrelson presented the following budget amendment, showing that state funding has been
532  received from Public Health Preparedness & Response in the amount of $98,592 to prevent,
533  prepare for, and respond to Coronavirus Disease 2019 (COVID-19). Funding will be used to
534  purchase $10,000 in PPE supplies, contract with Strategic Emergency Management (SEM) to
535 complete the Intervention Implementation Plan & COVID-19 Community Intervention

536  Executive Summary as required by the state; pay for contract employees who are answering all
537 COVID-19 related calls; and cover salaries who are providing additional response needs related
538  to this crisis.

539

540  Commissioner McCabe motioned to approve the budget amendment, as requested, seconded by
541  Commissioner Bucher and approved 7-0 in a roll call vote.

542

543  Health/BT/Admin/Family Planning

544

545 REVENUES AMOUNT EXPENDITURES AMOUNT
546

547  1015012-33301 $98,592.00 1015012-43240 $12,675.00
548  State Grant Other Supplies

549 1015012-44000 $ 4,000.00
550 Contract Services

551 1015012-44050 $ 8,479.00
552 Contract Employees

553 1015012-43112 $73,438.00
554 Cost Allocation-Health Depts

555

556 JOURNAL ENTRY

557  1015012-43112 $73,438.00 1015010-43112 $ 14,438.00
558  Cost Allocation-Health Depts Cost Allocation-Health Depts

559 1015040-43112 $ 9,000.00
560 Cost Allocation-Health Depts

561 1015080-43112 $ 45,000.00
562 Cost Allocation-Health Depts

563 1015071-43112 $ 5,000.00
564 Cost Allocation-Health Depts

565

566 TOTAL $172,030.00 TOTAL $172,030.00
567

568  Additional Federal Funding Related to Covid-19 Budget Amendment

569

570  Mr. Harrelson presented the following budget amendment, showing that additional federal

571  funding has been received from Health Resources & Service Administration (HRSA) in the

572 amount of $57,573 to provide one-time funding to support preventing, preparing for, and

573  responding to Coronavirus Disease 2019 (COVID-19).

574

575  He stated that funding will be used to cover a portion of full-time salaries in administration, as
576  well as contract providers (Theresa Davis, PA & Stephanie Reid, FNP), who are directly

577  working to prevent, prepare and respond to COVID-19. Remaining funds will be used to

578  purchase some janitorial supplies, pay for courier service for sending COVID-19 tests to the state
579 lab and much needed PPE supplies.

580

581  Commissioner Mitchell motioned to approve the budget amendment, as recommended, seconded
582 by Commissioner McCabe and approved 7-0 in a roll call vote.

583

584

585

586  Health Adult Primary Care

587

588 REVENUES AMOUNT EXPENDITURES AMOUNT

589
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1015100-33113 $57,573.00 1015100-42000 $ 1,650.00
FQHC Postage
1015100-43207 $ 473.00
Janitorial Supplies
1015100-43208 $10,400.00
Medical Supplies
1015100-44050 $28,050.00
Contract Employees
1015100-43112 $17,000.00

Cost Allocation-Health Depts

JOURNAL ENTRY

1015100-43112 $17,000.00 1015010-43112 $17,000.00
Cost Allocation-Health Depts Cost Allocation-Health Depts
TOTAL $74,573.00 TOTAL $74,573.00

Additional Funding for Hospice Budget Amendment

Mr. Harrelson reported that Hospice census continues to remain over 30 patients. Month ending
March 31, 2020 showed a year-to-date profit of $21,000. This only accounts for eight months of
revenues with nine months of expenses. He presented the following budget amendment,
requesting additional funding to cover two part-time employees and a contract clinician, as well
as additional operating expenses such as fuel, prescription drugs and medical supplies for
patients, and funding in contractual services line in order to close out FY20.

Commissioner Sampson motioned to approve the budget amendment, as presented, seconded by
Commissioner Mitchell and approved 7-0 in a roll call vote.

Health/Hospice

REVENUES AMOUNT EXPENDITURES AMOUNT
1015090-34800 $71,500.00 1015090-41004 $12,500.00
Medicare Hospice Part-time salaries
1015090-41524 $17,000.00
Contract Clinician
1015090-43111 $ 2,000.00
Gasoline
1015090-43205 $15,000.00
Prescription Drugs
1015090-43208 $10,000.00
Medical Supplies
1015090-44000 $15,000.00

Contract Services
TOTAL $71,500.00 TOTAL $71,500.00

At this time, Mr. Harrelson briefed the Board on the current COVID information, stating there
were four active cases, which involved a group of people that work out of the county, and the
Health Department is working with those employers. Overall, he reported that Craven County’s
active cases are declining.

CRAVEN COUNTY SCHOOLS BUDGET PRESENTATION

Each Board member was provided with a copy of the Craven County Schools FY2021 Budget
Proposal and Superintendent Doyle proceeded with her presentation.

Dr. Doyle reported on the following topics:
« FY 2020 Celebrations remarking that 100% of the students and staff are utilizing distance
learning as a result of COVID 19
+«+ Vision and Mission
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% Goals and Measures inclusive of 100% of schools to be designated as with a School
Performance Grade of A or B; reducing teacher turnover rate to below the state rate;
Developing, monitoring, maintaining, and improving curriculum, instruction, and
assessments systems; lead and model civic engagement; and model a high performing
organizational culture

++ Budget challenges related to declining enrollment creating smaller schools and the cost of
operating smaller schools

+«+ Additional challenges inclusive of: the impact of COVID 19, unknown state budget

allotments, increases in benefits cost for the retirement system and healthcare, and the

loss of Impact Aid revenue

Budget priorities

FY 2021 considerations

Revenue adjustments

Expense adjustments

Capital Outlay

K/
L X4

X3

S

K/
L X4

X3

S

K/
L X4

The Craven County FY2021 Proposed School Budget is requesting County funds in the amount
of $21,964,991.00, which is the same as the FY20 budget allotment.

Dr. Doyle fielded questions regarding teacher turnover rates, a Capital 1 Project over $100,000,
the number of school nurses, the lack of internet service for many of the students, and the plans
for identifying the potential learning gaps when the students return to the classroom.

All of the Commissioners personally thanked Dr. Doyle and the nutritional, transportation
workers, and teachers for the magnitude of positive efforts extended to continue educating and
feeding the students during this crisis.

DEPARTMENTAL MATTERS: PLANNING - REQUEST FOR ADDITION TO STATE
MAINTAINED SECONDARY ROAD SYSTEM (NETTIES DRIVE)

Planning Director, Don Baumgardner, requested that the Board approve a road addition
resolution, allowing Netties Drive (approximately .3 miles) to be turned over to the State of
North Carolina for maintenance. The resolution, if approved, will be forwarded to NCDOT for
their final consideration and acceptance of the road to the State Maintenance System.

Commissioner McCabe motioned to approve the following standard SR2 Road Addition
Resolution, as requested, seconded by Commissioner Mitchell and approved unanimously.

NORTH CAROLINA STATE DEPARTMENT OF TRANSPORTATION
DIVISION OF HIGHWAYS
REQUEST FOR ADDITION TO STATE MAINTAINED SECONDARY ROAD SYSTEM

North Carolina
County of Craven

Road Description: Netties Dr. (Approx. .3 miles)

WHEREAS, the attached petition has been filed with the Board of County Commissioners of the
County of Craven requesting that the above described road, the location of which has been
indicated in red on the attached map, be added to the Secondary Road System; and

WHEREAS, the Board of County Commissioners is of the opinion that the above described road
should be added to the Secondary Road System, if the road meets minimum standards and criteria
established by the Division of Highways of the Department of Transportation for the addition of
roads to the system.

NOW, THEREFORE, be it resolved by the Board of County Commissioners of the County of Craven
that the Division of Highways is hereby requested to review the above described road, and to take
over the road for maintenance if it meets established standards and criteria.

CERTIFICATE

The foregoing resolution was duly adopted by the Board of Commissioners of the County of Craven
at a meeting on the 4" day of May, 2020.
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WITNESS my hand and official seal on this the _4th  day of _May_, 2020.

DEPARTMENTAL MATTERS: CARTS - FY2020 5311 CARES ACT APPLICATION
TO NCDOT

CARTS Director, Kelly Walker, reported that the North Carolina Department of Transportation —
Integrated Mobility Division (NCDOT-IMD) opened applications for FY2020 5311 (rural)
Coronavirus Aid, Relief, and Economic Security (CARES) Act funding on April 24 with a
period of performance of January 20, 2020 to June 30, 2022. The amount allocated to systems
was formula based using the FY2020 5311 Community Transportation Program (CTP) grant
allocation. The amount allocated to CARTS is $388,428.

She stated that all operating expenses eligible under Section 5311 for all recipients in rural areas
that are incurred on or after January 20, 2020 are eligible for CARES Act funding.

This funding is eligible for 100% Federal reimbursement and is on top of the regular 5311
grants. Per the FTA and NCDOT, these funds are not for replacement of lost revenue, but are in
place to assist transit systems with covering eligible expenses less any fares or other income
received. For the 5311 funds, CARTS is required to submit an accelerated application through
NCDOT-IMD no later than May 15, 2020. NCDOT-IMD has removed the public hearing
requirement; however, FTA requires the public be informed regarding the allocation and projects
that will be funded by CARES Act.

CARTS would like to continue to use the FY2020 5311 CTP funds as they are already
programed at the approved reimbursement rate of 85% (80% federal and 5% state). CARTS
would like to use the FY2020 5311 CARES Act funding for expenses allowed by the FTA but
not normally allowed in the 5311 CTP. Rural operations account for 60% of the CARTS
expenses and that percentage has been accounted for in the proposed budget numbers for this
grant application. Operational expenses not normally allowed in the 5311 Grant or allowed at
50% reimbursement are payroll expenses for the dispatcher and driving staff, fuel, vehicle
repairs and preventive maintenance. Additional operating expenses CARTS would like to
include in this grant application is funding for the purchase of lift guards, sneeze shields,
additional PPE and cleaning related supplies, and enhanced rural service.

Ms. Walker added that route enhancements on the rural side have not been fully developed due
to the quick timeline of this application. CARTS would like to provide transportation service to
the rural areas of Craven County in a more frequent manner during hours to meet some
outstanding unmet transportation needs. This would complement the rural service we currently
provide.

Ms. Walker requested permission to proceed with submitting a FY2020 5311 CARES Act
funding application to NCDOT-IMD in the amount of $388,428.

Commissioner Mitchell motioned to authorize CARTS to proceed with the FY2020 CARES Act
Application, as requested, seconded by Commissioner Sampson and approved unanimously.

DEPARTMENTAL MATTERS: ECONOMIC DEVELOPMENT - PROJECT BUD

Economic Development Director, Jeff Wood, reported that due to the amount of activity in the
Industrial Park and recent investments in infrastructure, a private developer would like to
purchase 6 acres of property within the park to mimic the shell building development the Craven
100 Alliance executed last year. The developer, Bayfront Development, would like to purchase
the property at the market rate price of $20,000 per acre. Their plan would be after a period of
due diligence is to invest $1 million dollars to construct a 20,000 square foot shell building,
expandable to 40,000 square foot. Bayfront has provided a letter of interest and a supporting
documentation from a financial institution that they have the capacity to execute this size of a
development. This type of development is needed in the park and in Craven County.
Warehouse/industrial space is limited.

Commissioner Mitchell motioned to allow the County Manager to enter into a contract with Bay

Front Development to begin the process for sale of property at the Industrial Park.
Commissioner Liner seconded the motion which was approved unanimously.
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DEPARTMENTAL MATTERS: FINANCE
Audit Services Proposals

Finance Director, Craig Warren, reported that the Finance Department issued a request for
proposals (RFP) on March 10, 2020 to seven accounting firms identified by the Local
Government Commission as firms that perform audit services in eastern NC. Those firms were:
RSM US, LLP, Cherry Bekaert, LLP, Martin Starnes, & Associates, Thompson, Price, Scott,
Adams, & Co, Elliot Davis PLLC, Dixon Hughes Goodman, LLP, and Clifton, Larson, Allen,
LLP. The RFP was also posted on the County's website. The proposals were for no less than
three years on the basis of an annual negotiation after the completion of the first year's contract
beginning with Fiscal Year 2019-2020.

Proposals from the following two firms:

1.RSM US, LLP
2. Thompson, Price, Scott, Adams & Co., P.A.

The scoring committee evaluated the firms based on the following criteria: Quality of the
Proposal, Qualifications of Audit Staff, Support to the County, and Cost. Based on this criteria,
Thompson, Price, Scott, Adams, & Company ranked the highest. Staff recommends the three
year audit services contract be awarded to Thompson, Price, Scott, Adams, & Company.

Mr. Warren responded to inquiries about the estimated hours quoted by the firms and reported
that RSM has been doing the County’s audit since the 1980°s.

Commissioner Liner motioned to award the audit contract to Thompson, Price, Scott, Adams &
Company, as recommended, seconded by Commissioner Mitchell and approved unanimously.

Resolution Designating Agents for Public Assistance Application

Mr. Warren reported that as a result of the impacts sustained by COVID-19, the state of North
Carolina was included in the federal disaster declaration issued by the President on March 25,
2020. This declaration authorizes the allocation of federal funds to assist communities in their
responses efforts. As part of the Public Assistance application, the North Carolina Department of
Emergency Management requires the adoption of the resolution by the governing board
designating the applicant’s primary and secondary agents. It is recommended that the Board
authorize the Finance Director and County Manager to act on its behalf by adopting this
resolution.

Commissioner Sampson motioned to adopt the resolution authorizing the Finance Director and
County Manager to act on its behalf, seconded by Commissioner Mitchell and approved
unanimously.

APPOINTMENTS
Pending Appointments

Chairman Mark reviewed the following pending appointments:

Adult Care Home Advisory Committee
Nursing Home Advisory Committee
Juvenile Crime Prevention Council
Recreation Advisory Committee
Regional Aging Advisory Board
Senior Legislative Tarheel Alternate

Current Appointments

Craven Community Child Protection Team
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Commissioner Mitchell nominated Steve Garity for appointment to the Craven Community
Child Protection Team. There being no additional nominations, Mr. Garity was appointed by
acclamation.

Emergency Medical Services Advisory Council

Commissioner Jones motioned to reappoint Jonathan Stephens to the EMS Advisory Board.
There being no additional nominations, Mr. Stephens was reappointed by acclamation.

CarolinaEast Health System

Chairman Mark indicated he was awaiting a letter from CarolinaEast regarding their
appointments.

Nursing Home Advisory Board

Commissioner Mitchell motioned to reappoint Peter Geisler to the Nursing Home Advisory
Board. There being no additional nominations, Mr. Geisler was reappointed by acclamation.

Craven Aging Planning Board

Commissioner Liner motioned to reappoint Carolyn Bland to the Craven Aging Planning Board.
There being no additional nominations, Ms. Bland was reappointed by acclamation.

COUNTY ATTORNEY’S REPORT - INITIAL OFFER TO PURCHASE REAL
PROPERTY — TAX PARCEL 9-046-115 (No Assigned Street Address)

County Attorney, Arey Grady, presented an offer received by Craven County in the amount of
$1,300.00 for this property, which was acquired through a tax foreclosure. The total taxes and
costs that were foreclosed on were $2,344.21. The current tax value is $4,730.00.

Should the County accept this offer, then the property will then be advertised for upset bids in
accordance with the General Statutes. Once no further upset bids are timely received, the
County may accept or reject the final offer.

Commissioner Liner motioned to adopt the following resolution accepting the initial offer and to
advertise for upset bids, seconded by Commissioner Mitchell and approved unanimously.
(Commissioner McCabe left the room from 8:46 p.m.-8:52 p.m. and was absent from the vote)

CRAVEN COUNTY
RESOLUTION

THAT WHEREAS, Craven County has received an Offer to Purchase a parcel of
property owned by it identified as Tax Parcel Number 9-046-115 and more particularly described
in Deed Book 3501, Page 1393 in the Craven County Registry (hereinafter the “Real Property”),
a copy of said offer is attached hereto as Exhibit A; and

WHEREAS, the Board of Commissioners is authorized to sell the County’s interest in the
property pursuant to the provisions of North Carolina General Statute §160A-269.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF CRAVEN COUNTY:

1. That the Board of Commissioners hereby authorizes the initiation of the upset bid
process for the Real Property by advertising notice of the offer to purchase in accordance with
the provisions of North Carolina General Statue §160A-269.

2. That the County Manager, Clerk and/or Attorney are authorized to take all actions
necessary to accomplish the purposes of this Resolution.
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ADOPTED THIS 4t DAY OF MAY, 2020.

COUNTY MANAGER’S REPORT

County Manager, Jack Veit, recognized Clerk Nan Holton for receiving notification that she was
formally designated as North Carolina Certified Clerk.

Mr. Veit reported that last Thursday, Emergency Services Director, Stanley Kite, was notified
that Craven County had received an Emergency Management Performance Grant in the amount
of $12,000 in relation to COVID19 funding, which does require a dollar for dollar match from
the County. He relayed that there is a piece of equipment that has been in need for some time,
such as with Hurricane Florence and the Casey Hathaway search. Mr. Veit stated that Mr. Kite
and Mr. Whitford would like to purchase an industrial style /military grade tent to enable field
operations. It sleeps 100, comes with heating and air at a cost of $24,000. He stated that his
belief is there would be a return of investment after just one event. Mr. Veit said it would need
to be brought back as a budget amendment, but he was seeking authorization to move forward
and accept the grant.

Commissioner Liner motioned to authorize the County to move forward and accept the grant,
seconded by Commissioner Mitchell and approved 7-0 in a roll call vote.

Lastly, Mr. Veit reviewed the budget work session plans, indicating that the FY20-21 Budget
would be presented to the Board at their regular meeting on May 18™. After having a day and a
half to review it in their own time, the Board would reconvene at 8:30 a.m. on May 20", May
22n and May 26% to discuss and make decisions. Mr. Veit indicated that May 28t and 29t
would be reserved as optional work sessions.

COMMISSIONERS’ REPORTS

Commissioner McCabe provided each Commissioner and staff with a book by Colin Powell and
a press release about the NACO National Legislative Conference he attended in Washington
D.C. in early March. Mr. McCabe also referenced the Spanish flu pandemic of 1918 and the fact
that we are experiencing something similar now.

Commissioner Sampson talked about the hard times people experience who don’t have shelter
and are hungry. He expressed the need for everyone to help those who cannot help themselves.
Mr. Sampson spoke of the current virus and unavailability of tests, such that people don’t know
if they have the virus or not.

Commissioner Liner thanked the community for coming together during these difficult times.
He expressed gratitude for the everyday people who have stepped up, sharing their time to help
others. Mr. Liner stated his appreciation for the people keeping it peaceful and following
instructions to help flatten the curve in Craven County.

Commissioner Mitchell also expressed gratitude for those who have gone the extra mile with a
smile on their face, stating this has been hard on all of us. Mrs. Mitchell encouraged people to
continue to use common sense, good judgement, and to practice personal vigilance based on their
own health situation.

Commissioner Bucher had no report.

Commissioner Jones reviewed that after the Board sent a letter to Governor Cooper requesting
county authority to phase out of the stay at home order, the Governor did not comply. He
reported that many citizens and business owners have called about being on the brink of financial
ruin. Mr. Jones noted that local economy continues to deteriorate due to the restrictions in place
and remarked on the difference between our region and areas such as Wake and Mecklenburg
Counties.

Mr. Jones reported that he and Chairman Mark, along with the County Manager, had reached out

to several surrounding counties to discuss what might be done as a region. As a result of those
conversations, he stated that seven or eight other counties are supportive of a regional letter. Mr.
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Jones then read the letter that was crafted to send to Governor Cooper, indicating that if it is
approved, each participating County’s Board Chairman would sign it.

May 6, 2020

The Honorable Roy Cooper

North Carolina Office of the Governor
20301 Mail Service Center

Raleigh, NC 27699-0301

Dear Governor Cooper,

This letter serves to represent the desire of a group of Counties in Central Eastern North
Carolina to reopen our local County economies to avoid any further damaging effects
caused by Executive Orders 121, 135 and 138. We appreciate your leadership thus far
related to the COVID-19 pandemic. Many of the decisions you have made, saved lives and
helped flatten the curve in North Carolina. Like you, we have had to make difficult
decisions that have been challenging and have changed the lives drastically for many of our
citizens.

These orders have placed an extreme economic hardship on our local County economies.
We no longer can sit idle as these orders cause vast economic despair and irreparable harm
to our small businesses and citizens. As a region we ask that you authorize local control of
decision making in regards to a phased reopening approach to local County governments.
We know this is the best methodology to ensure that local data, metrics and expertise are
used in local decision making. We request that you repeal Executive Order 135, better
known as the “Stay at Home Order” and the subsequent phased reopening approach and
allow local County Governments to individually determine the process and timing of any
needed local restrictions.

Eastern North Carolina has faced significant challenges over the last four years as a result
of devastating hurricanes that have caused personal property loss and strain on our local
economies. Hurricanes Matthew, Florence and Dorian changed fundamentally how our
local economies function. Each of our counties has seen small businesses fail, citizens lose
their jobs and families struggle to make ends meet. We continue to work in partnership
with the State of North Carolina to rebuild our communities after these disasters. To this
day each of our counties is still challenged with finding normalcy in our local economies
and the massive task of achieving long term recovery. We have worked collaboratively
with the State of North Carolina, in a manner where local government input and citizen
input was valued and helped develop the direction for which we create a recovery plan.
County governments have always been a partner in these discussions and served as the
front line for local recovery initiatives. We are asking that the State of North Carolina and
County governments follow that very same process as we begin the reopening of local
County economies. County Governments have worked in unison with the State of North
Carolina just like in times of natural disaster to help flatten the curve and slow the spread
of COVID-19. Counties have served on the front line, as our public health departments
take on the responsibility of testing, contact tracing and caring for the sick during this
pandemic. Our local data collection and ability to interpret such is the key to
understanding the timing of when our local economies can begin to reopen in a safe
manner. We all recognize that certain restrictions must remain in place to ensure that our
local counties remain focused on slowing the transmission of COVID-19, we however feel
those restriction decisions should be made at the local county level.

Local County Governments would continue to seek consultation with our local hospitals,
local health authorities and state health experts to make educated decisions in regards to
reopening. As local elected leaders we take these decisions seriously and would use all the
tools and information available to protect our citizens and vulnerable populations and at
the same time restore the economic health of our Counties.

We come with one voice, to defend our local businesses, industries and the overall economic
well-being of our citizens. Our goal is simply to request local authority of decision making
and avoid being grouped in a broad based, statewide decision making model. Our rural
geography and low population density should not be lumped together with much larger
urban counties that face very different challenges. We all agree that the most recent data
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clearly reflects that the curve in Central Eastern North Carolina has flattened and that our
timing for reopening should be much sooner than other parts of North Carolina.

Our region of North Carolina is unique and our Counties very diverse, but we all agree
that the challenges facing the Triangle, Triad, or Charlotte regions of North Carolina are
greatly different than that of Central Eastern North Carolina. By allowing for local
authority, you are allowing parts of North Carolina to move forward towards regaining
losses in our economies and not hindering our long term recovery efforts not only from
COVID-19 but the devastating hurricanes which have affected our region.

We want Eastern North Carolina to prosper again and to do so we need your help. By
empowering county governments with decision making authority to make determinations
locally to reopen our economies we can bring some normalcy back to our citizens.
Additionally we request that you communicate with the local County leaders in our region
to further address our concerns.

With Regards,

Jerry Evans
Chairman, Beaufort County Board of Commissioners

Bill Smith
Chairman, Carteret County Board of Commissioners

Thomas Mark
Chairman, Craven County Board of Commissioners

Frank Emory
Chairman, Jones County Board of Commissioners

Linda Rouse Sutton
Chairman, Lenoir County Board of Commissioners

Jack Bright
Chairman, Onslow County Board of Commissioners

Pat Prescott
Chairman, Pamlico County Board of Commissioners

Ray Mayo
Chairman, Wayne County Board of Commissioners

Commissioner Mitchell clarified that the concern is for our citizens who will lose their jobs as a
result of small businesses going bankrupt and not having the means to maintain their homes nor
feed their families.

Commissioner Sampson expressed his concern over the many unknowns associated with the
COVID 19, referencing the lack of testing, lack of social distancing being practiced, and how
people in nursing homes are being treated. Mr. Sampson indicated this is a critical decision
being made and we are all in this together.

Chairman Mark called for a motion.

Commissioner Mitchell motioned to approve the letter and authorize Chairman Mark to sign it;
her motioned was seconded by Commissioner Liner.

Commissioners Jones, Bucher, and Mark voiced Ayes in support of the letter. Commissioners
Sampson and McCabe voiced Nays in opposition to the letter. The motion carried 5-2.

Commissioner Jones also reported that CSWARMA will be submitting their budget and rates are
supposed to remain the same. In regards to the airport, he reported they were down 97% which
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is hard to fathom, but this past week Airport Director, Andrew Shorter, has seen an increase and
is hopeful that trend will continue. Mr. Jones stated that originally the airport was to receive
$18,000,000 in funding, but due to reformulations, that amount is now $14,000,000.

Commissioner Mark refuted a rumor that the Havelock bypass was not going to be funded. He
also confirmed that the Hwy. 70 James City project will also be carried out. Mr. Mark then
requested that all of the Commissioners limit themselves to attending only one convention in the
new fiscal year. Finally, he thanked the county staff and all county employees for doing such a
fine job in difficult times and reminded the public to continue washing their hands and
maintaining social distances of six feet.

Commissioner McCabe expressed displeasure with only being able to attend one convention.

At 9:33 p.m. Commissioner Jones motioned to adjourn, seconded by Commissioner Liner and
approved unanimously.

Chairman Thomas F. Mark
Craven County Board of Commissioners

Nan Holton
Clerk to the Board
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